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Foundation Establishment Background 

The NEXUSWELL Foundation is a non-profit foundation established in
Japan in 2025 to improve health and enhance medical welfare for
low-income and vulnerable groups excluded from medical benefits.
We realize the common good of humanity by lowering the threshold
of advanced medical technology and establishing an online and
offline healthcare ecosystem. 

The HWN Token is a utility token managed and operated by the
Foundation’s Business Board of Directors, used to efficiently raise
funds for the foundation's operations and serve as a payment
method within the platform. 
We establish a sustainable medical support welfare model through
a virtuous cycle of token self-sufficiency and ecosystem profits
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Purpose of HWN Token 

NEXUSWELL Foundation Business Overview 

HWN TOKEN &

NEXUSWELL

FOUNDATION 

A Vision for Innovating Medical Welfare
for Low-Income Classes and Creating
a Sustainable Healthcare Ecosystem 
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Low-Income Health Promotion Center:

Establishes offline centers to perform free/lowcost basic check-ups and
chronic disease management.
Health Product Commerce: 

Distributes verified health functional foods and wellness products,
reinvesting profits into medical funds for low-income groups.

Vision & Core Values

Transparency

Composed of a
multinational Board of

Directors with 5 or more
members from 3 or more
countries, we guarantee

reliable token and
business operations by

blocking corruption
through transparent,

democratic governance. 

Inclusion

Under the belief that
"All human beings

have an equal right to
health" 

regardless of income
level, we prioritize

supporting low-income
classes in medical blind

spots.

Innovation

We popularize expensive
specialized medical

services that are difficult
for the public to access

(such as stem cell
therapy) and significantly
reduce financial burdens

by utilizing partner
networks and the token

ecosystem.

Foundation Core Business Areas

Expert-User Connection Platform:

Provides integrated healthcare consultation guides remotely connecting
health experts with users.

Customized Health Programs

Hosts member-exclusive health management events such as regular
seminars, fitness, and wellness workshops.

Discounts on High-Cost Specialized Medical Care:

Secures a network of partner hospitals to support subsidies and discounts
for advanced treatments such as stem cells.
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Popularization of Advanced
Medical Treatment 

Democratic Governance System

Innovating Accessibility
to Stem Cell Therapy 

Advanced treatments such as stem cell therapy
are difficult for medically vulnerable groups to
access due to excessive cost burdens. 
The NEXUSWELL Foundation builds a network of
global affiliated medical institutions to establish a
system for HWN token-based payment discounts
and procedure subsidies, leading the
popularization of advanced medicine. 

Multinational Board
Composition

To prevent arbitrariness by a single
nation or group, the Board of Directors is

composed of experts from at least 3
different countries. We secure global

scalability and fairness as an
international non-profit foundation

through global perspective and mutual
checks.

Independent Operations
& Corruption Prevention

Composed of 5 or more professional
directors, we block corruption and

implement transparent fund execution
according to board resolutions. All HWN

tokens and foundation revenues are
transparently executed and disclosed

in accordance with the approved
roadmap.
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Phase

Phase

Phase

Phased Business Roadmap 

Platform & Business Foundation
(2026–2027 / Short-Term)

Open integrated
online/offline platform 

Vitalize commerce
business 

Conduct member-exclusive
health promotion programs 

01

02
 Center Establishment & Support 
(2028–2029 / Mid-Term)

Establish the 1st Low-Income
Health Promotion Center 

Expand the stem cell
treatment partner network 

Full-scale implementation of high-
cost medical discount support

03
Global Network
 (2030 and beyond / Long-Term) 

Expand global hubs for
Health Promotion Centers 

Complete support network for
medically underserved groups 

Build a sustainable
welfare ecosystem 
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HWN TOKEN
ECOSYSTEM & UTILITY

Core Payment Method of Ecosystem 
HWN Token is used as the primary payment
method for all services and distributed products
within the NEXUSWELL ecosystem: 

Purchase health functional foods
and medical auxiliary devices 

Participate in remote healthcare
consultation and health programs 

Discount payments for treatments such as
stem cell therapy at affiliated hospitals 

Increased Demand & Value Enhancement 
As the foundation's business expands and platform users
grow, actual demand for HWN Token usage continuously rises:

Form token demand based
on practical utility 

Phased lock-up policy according
to roadmap execution 

Promote value stability and
long-term growth 

Token Structure & Distribution Plan 
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HWN TOKEN

Category Details

Token Name / Symbol HWN Token / HWN

Total Supply 3,000,000,000 HWN (3B)

Issue Price $1.00 USD / 1 HWN

Initial Circulation 10,000,000 HWN

Lock-up Policy 3-year lock-up applied to Founder & Contributor allocation

based on listing date / Sequential unlock by business stage

Operating & Managing
Body

NEXUSWELL Foundation Board of Directors (Multinational

board of 5+ directors from 3+ countries)

 ISSUANCE SPECIFICATIONS 

LEGAL DISCLAIMER

Foundation Commitment

The NEXUSWELL Foundation pledges to conduct business transparently and honestly to
resolve medical blind spots and serve the common good of humanity

Utility Token Regulation

The HWN Token described in this whitepaper is a utility token intended for payment of
services and products within the NEXUSWELL ecosystem and does not constitute an
investment security or financial product. 

Forward-Looking Statements

Business roadmaps and expected effects are subject to change based on market
conditions, regulatory environments, and foundation operating policies. 

Compliance with Regional Regulations

Cryptocurrency laws and regulations vary by country; users are responsible for
complying with the laws of their respective jurisdictions
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